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MULTAN ELECTRIC POWER COMPANY
S OF I49I ll 22n" AU

A'I' 12:00 PM IN ll ,S MEB'I'ING ROOM MEPCO H/O. IflIANIiWAL ROAI)
i\{ULTAN.

l. Mr. Akhlaq Ahmad Syed Chairman
2. Engr. Tahir Mahmood Director/CEO
3. Mr. Khalid Masood Khan Director (Through Video Link)
4. Mr.Zafar Abbas Director (Through Video Link)
5. Mr. Saadullah Khan Director (Through Video Link)
6. Muhanrnrad Sarfhraz Director
7. Mr. Sajid Yaqoob Conrpany Secretary.

F'ollorving MEPCO ol'liccrs :rttcndctl thc N{ccting on call.
L Mr. Waqas Masood Arnjad Chughai DG (HR & Admin)
2. Mr. Muhammad Siddique Chief Engineer(Dev)PMU
3. Muhamrnad Abid Buzdar Dy: Manager (Dev)PMU

Meeting started under the Chairmanship of Mr. Akhlaq Ahmad Syed. Chairman noted the quorum
and declared the meeting to be in order. Proceedings commenced with recitation of the Holy
Quaran by Mr. Akhlaq Ahmad Syed.

The Members and key managernent personnel declared that they are not directly or indirectly,
concerned/interested in any contract or arrarlgement being considered in this Iloard meeting.

Follov,ittg ctgenda ilems v,ere presented lo the BoaruL, lhe resullant tliscussions and clecisions of
the BOD are narraled as under:-.

AGENDA ITEM NO. I
Leave of absence of l.Ionorable Mcnrbers of 148t1' BOD Mccting.
Chairman of the Board accorded approval for the leave of absence o1'the Board members namell,
Mr. Shaheryar Arshad Chislity, Muhamnrad Anwar Shaikh & Mr. Shafiquc Allmad Malik.
AGENI)A ITEM NO. 2

To consitlcr antl conlirnr thc nrinutcs of thc l48tr'BOD Mceting held on 18.07.2019.

Cornpany Secretary apprised that the Minutes of l48tr'BOD Meeting held on 18.07.2019 dully
endorsed by the Chairman BOD were circulated anlong all Board Mcmbers. The Chairman BOD
invited the attention of all Members for offering any reservation(s) i comments(s) regarding

approval of the minutes.

Resolution

149-IIOD-III There being no objection from the house, I{ESOLVIII) that the Minutes of l48tr'

IIOD Meeting held on 18.07.2019 be and is hereby conlirrned as true record of
the proceedings of the meeting.

AGENDA ITEM NO.3

Conrpliance of the rlirccrivcs issuctl in the l45tl', l46tl'&l47th IIOD Mectings hcltl on

29.03.2019, 03.06.2019 & 01.07.2019 rcspcctivcly.
The compliance of Board's directions issued in the subject cited meetings by respective

departmer-rt heads was presented by the Contpany Secretary. He intimated the Comnrittee tliat a

total of 87 directions were issued by the Contmittee out of which 3l directions have been
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recorded as closed and 56 arc still open \\,hich lteed l-Joard's discussion/dcliberation. Managenrcnt

response to the Committee's directions rvas discussed by the Board in detail.

J'he menrbers observed that over 50% of the directions are still open and presented document

lacks necessary infbrnration regarding date of holding of meeting and irrrplenientation date ol'
cotnpliance ol' Cornnrittee's direction. While going through compliarrce status of dillbrcnt
directions of the Boeird, the rnenrbers shorved its dissatislaction ulron the actions taken b1, the

nlanagement. l'here are sonrc directions lvhicli have been not complied rvith in true lettcr and

spirit despite considerable tinre lias been lapsed and some directions have been lefi unattended

and no cornpliance has been received to the Conrpany, Secretary office. Such state of aflairs is
very serious and shows lethargic attitude towards the directions of the Iloard. The Mernbers

showed their dissatisfaction upon the status of compliance and response received from the

management. The menrbers opined that the matter should be critically vierved by CEO at his level

and the agenda slior.rld be deferred to next rneeting,

Il.esolution
149-lloD-lt2 ItESOLVDI) that thc deliberation upon the subjected corlpliance is del.crred

t0 next Mecting.

AGIINDA I'I'EIVI NO.4

Briclin g rega rd in g Com lla uy,'s pc rlb rnritu ce.

Abdul Aziz Khan Niazi General Manager CS gave a detailed presentation to the Board upon the

Company's performance fbr the month July 2019. While briefing the Board about the l'&D line

losses, he apprised the lloard line losses tbr July,, 2019 have been decreased by 1.0o/o as conrpared

to previous )/car. Mlll'CO has acliicved 9V.\u/u rccovcry against cotttputed billing exclrrding

subsidy {br Ju[y,2019. Whercas, A'l'&C I-osses (cornputcd rccover)'rvitlror.rt subsidy) havc bcen

rcdrrcecl by 2.9%. All of 179 subdivisiclus have been converted on Mobile Mctcr l{eading and

97Yuel'l\ciency has been achieved fbr the rnonth olJatruary,2019. Wliile elaborating the detection

charged and recovered during the Anti 'fhelt Drive, he apprised the Board that 42.86 MKWII
units amounting to Its. 659.002.58 M have beetr detected, out of rvhich Rs. 266.459 M been

recovered from the customers. 17282 cases were requested to Police department for lodging of

FIR, out of which 13163 FII{s have been registered. He lirrther informed that 355,023 Nos. new

corrnections have been installed during previot-ts finartcial year, The Metnbers showed their

satisfaction upon the overall progress of the Cotnpany, horvevcr; the Iloard showed its concertl

regarding status of l)enuanent Disconnectcd Defzrulters and I{urrning Arrear amourlt. Afier duc

discussion, the Board directed as lollows.

Dircctiorr
149-llOD-Dl I)ircctcd to ntention the techrrical and adrninistrative initiatives/tangible actions

(quantunr share of each action) against which the reduction of line losses and better

recovery position was made possible.

149-|]OD-D2 Dircctcd to present the company's perforlnance in relation to rnonthly as well as

progressive targets iu next presentation.

149-IIOD-I)3 Dirccted the GM (CS) to preparc a blarrk ternplate lbr presentation in Board

nleeting atrd provide the same to Company Secretary lbr onward suburissiott to the

IJoard.

149-1]OD-D4 Directetl the GM (CS) to present tlie aging analysis of del'ectii,e ltteters, financial

irnpacr ald a comprehensive strategy for ensuring thc replacetttettt of del'ectivc

meters within one month. W
.........'
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AGENDA ITEM NO.s
'l'o Considcr Stock Summary llcport (Major Itonrs) regarding Distribution & 'l'&G
Matcrial.
The GM (Technical) requested the Iloard to deler the case to next meeting as the updated status of
inventory has not been mentioned in presented document. The Board acceded the request.

Ilesolution
149-BOD-R3 RESOLVED that deliberation upon above mentioned agenda item is deferred to

next meeting.

AGENDA ITEM NO.6

a. Approval for matters relating t<l HIt Committce.
i. AJrproval for grant ol'atlhoc rclicl'allou'ancc-2019 to N'IEPCO crtrployccs and incrcasc irr

pension of pcrrsioncrs ol' I\'IEPCO.
'l'he Board was apprised that the agenda was presented by DG (HR & Aclmin) in l3tr'HIt
Committee held on 21.08.2019. He apprised the Committee tliat Director (Services) PEPCO

office of MD (PEPCO) WAPDA House, Lahore vide letter dated 25.07.2019 has forwarded the

copies of letter No. l0(146)12019-Admn dated 22.07.2019 and No. 10(146)12019-Admn dated

22.07.2019 issued by Section Officer (Adrnin) Ministry of Energy (Power Division) Govt. of
Pakistan, Islamabad along with Finance Division (Regulations Wing) Govt. of Pakistan,

Islarnabad office Memorandurn No. F.No.1 (2)lmpl?O19-700 dated 05.07.2019 and No. F.No.4

(l)-lteg.6/2019-838 dated 15.07.2019 regarding grant of Adhoc Relief Allowarrce-2019 and

increase in Pension to Pensioners.

Sr.
No.

Description
F'inance Division (li,egulations Wing) Govt. of Pakistan,
lslamabad officc Memorandunr No. arrd date

I Grant of Adhoc Relief Allowance-2019 F.No. l(2)lmp12019-700 dated 05.07.2019

2 Crant of increase in Pension to Pensioners F.No.4( I )-Reg.6/2019-838 dated I 5.07 .2019

In view of above, I-lR Committee was requested to recommend for BOD regarding adoption of
Finairce Division (ltegulations Wing) Govt. ol' Pakistan, Islamabad ollrr:e Metnorandum No.

F.No.l (2) Imp/2019-700 dated 05.07.2019 and No. Ir.No.4(l)-Reg.6/2019-838 dated 15.07.2019

received li'onr olllce olMD (PEPCO) WAPDA House, Lahore vide letter dated 25.07.2019 fbr

grant of Adhoc I{elief Allowance-2019 to MEPCO Employees and increase in Pension to

Pensioners of MEPCO. The Board was apprised that the HIt Committee of the Board has

recommended the case to the Board for its approval with the direction to the Management to

attach notifications of state bank and bureau of statistics publications regarding increase in cost of
living/inflation. Tl-re DG (HR & Admin) apprised the Board that desired documents has been

attached with the rvorking paper.

Resolution
149-lloD-ll4 II,ESOLVED that considering the request of the I-lI{ & Admin Director and the

recommepdations o1 IIR Committee, the Board accorded its approval to provide

relief to the MEPCO in service employees and pensioners to compensate lbr the

increased cost of living owing to inflation and rupee depreciation on the same

analogy as notified by Finance Division (Regulations Wing) Govt. of Pakistan,

Islamabad office Memorandutn No. F.No.l(2)lmpl}}l9-700 dated 05.07.2019

and No. F.No.4(l)-l{eg.6/2019-838 dated I 5.07.2019 received lront office of MD

(PEPCO) WAPDA Llouse, Lahore vide letter dated 25.07.2019 fbr grant of Adhoc

to Mlll'}Co l3mployees and increase in Pension toRelief Allowance-2019

Pensiorters ol'MEPCO.
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The resolution is bascd on the lbllowing confirmations by the management of
MEPCO.

a. l'he workirlg paper represents true lacts of subject case.

b. Arry Misstatenrent of the lacts and ligures in the working paper would make

MEPCO lranagel.nent liable lbr the consequences.

c.

ii. Approval for revision in Yardstick ol'Company Sccrctary Officc.
iii. Approval for ratilication of promotion Iloard procecdings of Jr. Engincer to Sr.

Enginecr hcld on 03.06.2019.

iv. Approval for cclcbration of Eid rvith lhmilics of MEPCO cmployccs, rvlro rnet rvith fatal /
non fatal accident.

v. Approval for ratilication of induction lJo:rrtl in rcspcct of Haliz Ghulam Murtaza for
pronrotion as Xcn u,.c.l'14.03.2010 iustead of 18.08.2017 in thc light ol'Court Ordcr.

Ilcsolution
149-BOD-If5 RESOLVED that deliberation upon above mentioned agenda points is deferred to

next BOD Meeting.

b. Approval for matters rclating to Procurcmcnt Committcc.
i. Approval for procurcment of Disc & l'in Insulators through 15% repcat / additional

order (T/I.{o. l0 dt: 15.08.2018).

The Board was apprised that the agenda was presented by General Manager ('l'echnical) in l Ttl'

Procurement Cornmittee held on 05.08.2019. Fle apprised the Cornurittee tliat the following
purchase order was placed upon M/s Emco Indr"rstries lor the supply of Disc & Pin Insulators with

the approval ol'BOD MEPCO in its 145'r'rneeting held on29.03.2019. As per purchase orders

Clause B-Special Corrditions-iv, MEPCO reserves the right to increase / decrease l5% ol'the
quantity within delivery period or within six months from the issuance of purchase order

whichever is laler.

Keeping in view the urgent requirement of field formations, the approval lbr procurement of
Insulators tlrrough l5% additional / repeat order from the above lnentioned f-trms was requested as

the tenderirlg process i1'adopted may recluire nlore time lbr finalizing the ibrmalities in its natural

way & also exorbitant rates may ernerge clue to inflation and uprvard trend in all the comntodities

and raw tuaterial.

While continuing his briefing, he stated that the total cost for the procurernent of 10500 Disc &

15000 No. Pin Insulators rvould be Rs. 17.61 million (excluding 17% GSl) from M/s Emco

Industries. CEO also accorded approval for putting up agenda item in BOD.

Copsidering the r-nanagel'rrent's assertiorts regarding requirement & stock balatrce, the Cornmittee

agreecl to recomntend the case to the lloard lbr its approval. The Board was requested to accord

its solicited approval keeping in view the Procurement Committee's recotlttllendatibns and

request of GM (Technical).

llcsolution
149-IIOD-I16 RESOLVED that considering the request of General Manager ('fechnical) and

recommendations of Procurement Committee. the approval for procurement of
10500 Disc & 15000 No. Pin Insulators from M/s Emco Industries @ Rs. l2l0l- &

Rs. 327l- each per unit respectively through l50% repeat / additional order is
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accorded. The cost for procurement of above itern would be amounting to Rs.

17.61 million & total cost of P.O would be Rs.l35.0l million (excluding GST)
against tender No. l0 opened on 15.08.2018.

The resolution is based on the following confirmations by the management of
MEPCO.

a) The working paper represents true facts of subjected case.

b) Departmental Rules and procedure as laid down for such case have been duly
complied with and adopted by the MEPCO.

c) Technical and finarrcial evaluation of the case has been carried out correctly
on the basis of true facts of each bid submitted by the bidders.

d) The Price of Proposed Item has not decreased in recently opened tenders in
MEPCO or other DISCOs.

e) 'l'he recommendations of the Tender Evaluatior-r Committee are unconditional.

0 That there is no conflict of interest of any member/Officer of the MEPCO,
and

s) 
f,?, H',H,,['.,I, :l H,[T,1H ::T:; J" ::: 

wo rk i n g p ap e r wo u I d m ak e

ii. Approval for procurement of 6000 No. ll kv Stcel Cross Arms rvith braces through 15%o

repeat / additional order (T/l'{o.133 rJtz 17.12.2018).

The Board was apprised that the agenda was presented by General Manager (OP) in l Ttl'

Procurement Committee held on 05.08.2019. General Manager (Technical) apprised the

Committee that the following purchase orders were placed for the supply of 1l kv Steel Cross

Arms with the approval of BOD MEPCO in its l45tr' meeting held on 29.03.2019. As per

purchase orders Clause B-Special Conditions-iv, MEPCO reserves the right to increase / decrease

l5%o of the quantity u,ithin delivery period or within six months from the issuance of purchase

order whichever is later.

Keeping in view the urgent requirement of I'reld fbrmations the approval for procurement of I I kv
Steel Cross Arms through l5% additional / repeat order from the above mentioned firms was

requested as the tendering process if adopted nray require more time for finalizing the formalities

in its natural way & also exorbitant rates may emerge due to inflation and upward trend in all the

cornmodities and raw material. The cost fbr the procuretnent of 6000 No. I I kv Steel Cross Artus

@ 35781- each would be Rs. 21.468 million (excluding l7% GST) from M/s Umair Industries &
M/s Clirnate. CEO also accorded approval for putting up agenda item in BOD.

Considering the management's assertions regarding requirement & stock balauce, the Committee

agreed to recornmend the case to the Board for its approval.

The Board considered the case in detail and after due deliberation resolved as follows:-
Resolution
149-IIOD-R7 RESOLVED that considering the request of General Manager (Teclnical) and

recommendations of Procurement Committee of the Board, the approval for the

procurement of 6000 No. I I kv Steel Cross Anls with braces from tender lowest

firrns M/s Umair Industries & M/s Climate (@ Rt. 3578/- each through 15% repeat

/ additional order is hereby accorded. The cost for procurement of above item

would be amounting to Rs.21.468 million & total cost of P.O would be

Rs.164.588 million (excluding GST) against tender No. 133 opened on

t7.12.2018. 
%
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The resolution is based on the following contirmations by the managentent of
MEPCO.

i. The working paper represents true facts of subjected case.

ii. Departntental Rules and procedLu'e as laid down for such case have been
duly complied with and adopted by the MEPCO.

iii. Technical and financial evaluation of the case has been carriecl out
correctly on the basis o1'true facts of each bid subrnitted by the bidders.

iv. The Price of Proposed Item has not decreased in recently opened tenders in
MEPCO or other DISCOs.

v. The recommendations of the Tender Evaluation Comrnittee are

unconditional.

vi. That there is no conl'lict of interest of any member/Officer of the MEPCO,
and

vii. Any misstatement of the facts and figures in the working paper would
make MEPCO rnanagement liable for the coltsequences.

iii. Approval for procurement of 150 No. LT TOU Meters through l5o/" repeat I
additional order (T/No. 158 dr: 15.01.2019).

The Board was apprised that the agenda was presented by General Manager (OP) in l Tth

Procurement Comn-rittee held on 05.08.2019. He apprised the Committee that the following
purchase order was placed for the supply 1000 No. L,T TOU Meters @ R.. 113901- each with the

approval of BOD in its 145'l'meeting held on 29.03.2019. As per purchase orders Clause B-
Special Conditions-v, MEPCO reserves the right to increase / decrease l5%o of the quantity within
delivery period or within six months li'onr the issuance of purchase order rvhichever is later.

I(eeping in view the urgent requirernent of lleld lbmrations the approval tbr procurement of L'l'
'fOU Meters through l5% additional / repeat order tiorn the above mentioned llmrs is apprclpriate

as the tendering process if adopted may require more tirne for finalizing the fbnnalities in its
natural way & also exorbitant rates may ernerge due to inflation and upward trend in all the

cornmodities and raw material. The cost fbr the procurement of 150 No. Lf fOU Meters @
ll3g)l- each would be I{s. 1.709 million (exch,rclingl7oh GST) from M/s Microtech. CEO also

accorded approval for putting up agenda itern in BOD.

Considerir-rg the r:tanagement's assertions regarding requirement & stock balance, the Cornmittee

agreed to recommend the case to the lJoard for its approval.

The Board considered the case in detail and after due deliberation resolved as follows:-
Ilesolu tion
149-IIOD-R8 RESOLVED that considering request of General Manager ('fechnical) and the

reconrmendations of Procurement Committee the approval for procurement of
150 No. LT TOU Meters li'onr M/s Microtech lndustries @ Rs. 11390/- each

througli 15% repeat / aclditional order is hereby accorded, 'l'he cost for
procurerrent of above item would be amouttting to I{s. I.709 million & total cost

of P.O would be lts.13.099 million (exch-rding GS'f) against tender No. 158

opened on 15.01.2019.
The resolution is based on the followirtg confirmalions by the management of
MEPCO.

a) Tlie working paper represeuts true facts of subjected case' 

7
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b) Departmental Rules and procedure as laid down lbr such case have been duly
complied with and adopted by thc MEPCO.

c) 'fechnical and f-rnancial evaluation of the case has been carried out correctly
on the basis of true facts of each bid submitted by thc bidders.

d) 'fhe reconrmendations of the Tender Evaluation Comrnittee are unconditional.

e) l'he Price of Proposed Item has not decreased in recently opened tenders in
MEPCO or other DISCOs.

0 That there is no conflict of interest of any mernber/Officer of the MEPCO,

and

g) Any misstatement ol'the facts and figures in the working paper would make

MEI']CO managernent liable for the consequellces.

iv. Approval lor llrocurcnrcnt ol'1000 l<rn ACSIt llabbit Conductor'('l'lNo.253 dt:
24.06.2019).

The Board was apprised that the agenda was presented by General Manager (OP) in l Ttr'

Procurement Cornmittee held on 05.08.2019. FIe apprised the Comniittee that the tender was

floated to purchase the quantity of 1000 km ACSR Rabbit Conductor as per approval of
competent authority and opened on24.06.2019. Two (02) firms purchased the tender documents

& participated in the tender opening process.

As per report of Bid Evaluation Committee convened by Chief Engineer (P&ll), it is contlnned
that Technical and Commercial evaluation ol'the bid submitted lbr the said procurenlent has been

carried out correctly and on the basis of tlue lacts ol'bid submitted by the bidder.

]'he Ilid Evaluation Comnrittee reconrnrended that "lrr the evaluation ol'-l'ender No. 253 dated

24.06.2019, M/s Ncwage Cables has been evaluated as lowest responsive bidder by quoting the

rate ol'Rs. 67400/- per km lbr the full tendered quantity i.e. l000 km ACSI{ l{abbit Conductor."

General Manager (Technical) confirmed that all codal forrnalities, pertaining to the aforesaid

procurement as envisaged in the PPRA Rules and other applicable SOPs/ltules were duly

complied with and all inlbmation disclosed in the working paper being presented before the

Procurement Comrnittee is lairly stated. He lurther stated that no discrcpanoy has been poirrted

otit by the Ilid Evaluation Conttttittcc.

Contirruing with his brielirig, he stated the total cost for the procurement of 1000 km ACSR

Itabbit Conductor @ Its. 674001- per krn would be amounting to lts.67.4 million (excluding l7%

GST) frorn M/s Newage Cables. CEO also accorded approval for putting up agenda item in

BOD. During the course of discussion, the GM (Technical) emphasized that the subjected

procurement is very beneficial, critical to the operations of the Cornpany and any delay will cause

significalt loss to the Cornpany. Further, he stated that considering recent currency devaluation

and rise in LME, the option of retendering would result in higlier rate of the material under

procuremept. Based on ulanagernent's assertions as stated above, the Cotutnittee agreed for

proposed procurement. 'fhe Menibers also considered the lowest quoted plice ivith reference to

the last PO issued by other DlSCOs. 'fhe Cornmittee also considered the stock balance positioll as

only 350 km is presently available in stock'

J'he Board was requested to accord its solioited approval keeping in view the Procuretnent

Committee's recomntendations and request of GM (Technical). Vl)
I
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llcsolu t ion

149-BOD-l{9 IIESOLVED that c<lnsidering the reconlrnendations of 'l'ender Evaluation

Commitlee, request o1' General Manager ('fechnical) and recornmendations of
Procurernent Cornmittee, the approval fbr procurement o1' 1000 kni ACSR Itabbit
Conductor ii'ont tender lowcst llmrs M/s Newage Cables @ I{s. 674001- per unit is
hereby accordecl. 'l-he total cost for procurement of above item would be

amounting to I{s. 67.4 rrillion (excluding GS'l') against tender No. 253 opened on

24.06.2019.

The resolution is based on the lbllowing conlinnations by the management ol
MEPCO.

a) The working paper represents true facts of subjected case.

b) Departrnental Rules and procedLrre as laid down for such case have been duly
cornplied with and adopted by the MEPCO.

c) Technical and llnancial evalr,ration of the case has been carried out correctly

on thc basis of true Itrcts of cach bid subnritted b1, the bidders.

d) The reccurmendations of the'fender Evaluation Cornmittee are unconditional.

e) 'fhat tliere is no conllict of interest of any member/Ollicer of the MEPCO,

and

1) Any rnisstatement of the facts and figures in the working paper would rnake

MEPCO management liable fbr the conseqLlences.

v. Approval for procurcrncnt of 500 No. L'['l'OU Metcrs ('l'lNo. 243 d,tz 29.05.2019).

The Board was appriscd that the agenda was preserited by General Manager (OP) in lTtl'

I)rocurenrent Comrnittce hcld on 05.0ti.2019. I-le apprised the Comnrittce that the tender was

floatcd to purchasc thc quantity of 500 No. Ll' 'fOU Meters as per approval of corupetent

authority and opened on 29.05.2019.'l'lvo (02) lirms purchased the tender documents where one

(01) Iirnr participated in the tcrtder opening process.

As per report of Bid Evaluation Committee convened by GM/CS I)irector, it is confirmed that

Technical and Commercial evaluation of the bid submitted for the said procurement has been

carried out correctly and on the basis of true l-acts of bid submitted by the bidder.

The Bid Evaluation Comrnittee recommended that "M/s Creative electronics is responsive

bidder."

GeneraI Manager ('l'echnical) corrfir'rned that all codal lbmralities, pertaining to the albresaid

procLlrerrent as ertvisaged in tlie PI'l{A I{ules and other applicable SOPs/l{ules were duly

conrplied with and all inlbrnration disclosed in the rvorkirrg paper being presented belbre the

Procurement Cornlnittee is fairly stated. I{e turther stated that uo discrepancy has been pointed

out by the Ilid Evaluation Cotnmittee.

Continuing with his briefing, he stated the total cost for the procurenient of 500 No. LT TOU

Merers @ Rr. 11390/- per unit would be to Its.5.695 n'rillion (exch"rding l7% GST) from M/s

Creative Electronics. CEO also accorded approval for putting up agenda item in BOD. During

the course of discussion, the GM (1'echnical) emphasized tliat the subjected procurentent is very

bepelicial, critical to thc operations of the Company and any delay will cause sigr-rilicant loss to

tlie Company. Further, he statecl that considcring recent cLlrrency dcvalr.ration and rise in LME, the

optioll of retcndering would result in higher rate of the matcrial underprocuremerlt. 
tr
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Ilascd olt nlarlagement,s assertions as stated above, the Comtuittee agreed lbr proposecl single
bidder procurelne,t. 'l'he Members considcred the lowest quroted price with relbrence to the last

I)O issued by other DlSCOs. 'fhe Corr-rmittee also considered the stook balance position as only
130 meters are preserrtly available in stock.

The Board was requested to accord its solicited approval keeping in vie',v the Procurement
Cornrnittee's recommendations and request of GM ('fechnical)

Ilcso lu tion
149-llOD-Itl0 I|ESOLVED that considering the recomrilendations of ll-ender Evaluation

Committce, recptest o1'General Manager (Technical) and the recommendations of
Procurement Committee, the approval lbr procurement of 500 No. LT TOU Meters

frorn M/s Creative Electronics @ I(s. I1390/- per unit is hereby accorded. 'fhe

total cost for procurement o1'above itenr would be amounting to Its. 5.695 million
(excluding GST) against Tender No. 243 opened on29.05.2019.
The recotnmendations are based on the following conllrmations by the

management of MEPCO.

a) The working paper represents true facts of subjected case.

b) Departuental Rules and procedure as laid down lbr sr-rch case have been duly
complied rvith and adopted by the MEPCO.

c) 'l'echnical and financial evaluration of the case has been carried out correctly

on the basis of true facts of each bid submitted by the bidders.

d) 'l'he recommendations ol'the'fender Evaluation Committee are unconditional.

e) That tl'rere is no conllict of interest of any member/Officer of the MEPCO,

arrd

f) Any rrisstatenleut ol'the tacts ancl ligtrres in the ',vorkirrg paper would make

MIIPCO managerrcnt Iiable lbr the conseclLrcnces.

vi. A;tproval l'or procurcnrent ol'25000 No. 3/l'hasc AN{lt Encrgy lVletcrs ('l'/No. 205 dt:
03.07.2019).

vii. Approval Ibr l)rocurcrusnt ol' 2tl No. Ilucl<ct Mountcd Vchicles ('I'lNo. 219 dt:
2s.06.20r 9).

viii. Approval for llrocurenrent ol' 132/l1.5 KV, 31.5/40MVA Pou'or 'l'ransfornrcrs

F'inanced undcr N{Bl'}CO's on,n llcsourccs against 'I'cnder No. l'MU-MEI'CO-193-
2019 openetl on 12.04.2019.

ix. Approval for tcrntativc Procurenrcnt Plau lbr F'.Y 2019-2020 lbr llcclanration of 9600

Nos. 'franslbrmcrs to thc extcut ol' lls. 588.29 Million in rcspcct ol' Translbnncr
Itcclamation Worl<sltops utttlcr N{ ti PCO.

x. Approval lbr shilting / rc-routing ol' l32KV trattsrttissiorr line l'or cotrstruction of NAI]
Ollice Iluilding.

xi. Administrative approval for thc design rcgarding external elcctrilication ol "Asltiatta
City" (Ilousing Scheure) situatcd at Chal< # 57lB.l) Pakpattan lload, Arilwala for
execution of rvork privatcly through allprovcd contractor ol'MEI'CO.

xii. Administrativc approval Ibr thc tlesign regarding overhead & undcrground

elcctritication of "DIIA Vitlas" (Ilousing Schenrc) locatcd in Dcl'cnce I-Iousing

Authoritl, (DllA) Ilos:ru lloatl, N{ultan lbr cxccutiott tlf rvorlt privatcly through

:rpprovcd ctttt tructo r o l' N'l lil'CO.
xiii. z\tlurinistrativc irllprovll lbr the tlcsign rcgartlirlg ovcrhcatl & uttdcrgrourtd

clectrilicatiul ol' "Asliari-Ul llesidcnti:rl Colony" (Ilousing Schcnre) locatcd iu thc
.....-..-.
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Yicittitv ol'Dcl'cncc llousirrg Authority (DIIA) lJosau ltolrl, N'lultau lor cxccution o{'
rvorlt privatcll, thnrugh approvcd cuutructr,rr" ol' MEI,C0.

xir'. Atlrrtirlistrativc apllror,:rl lbr thc dcsigu regrnlirrg undcrgroutrtl clcctrilication ol'

"DI{A l}ahau'al Pur Phase-[" (llousing Schcnre) situatctl at l]ahau,al Pur lbr cxccutiog
of'elcctrification worl< privatcll, thruugh approvcd colttractor ol'MEtrCO.

x\/. Administrativc approval frlr Nen, Elcctricity Conncction lbr Load 6000 KW unclcr
tarilT C-3(a) for F'atirna Encrgy Ltd. to catcr Back Fccding Porvcr requirement, Fazal
Garh Sanaryan KotAddu, District M uzal'l a rgarh.

xvi. Administrativc approval for cxtcnsion in load fronr 480I(W to l400KW (920KW nct
extcnsion) l'rom nov 11KV Indcpendcnt lt'cdcr lvith ACSII "Os1lrey" conductor l'ronr
l32KV Grid St:rtiou ll.Y I(han-ll untlcr't'arill'A-l(b) in thc Nanrc of M/S Abu Dhabi
l'alacc Il.Y Khan.

xvii. Admittistrativc it;lproval lbr nen, conncction ol' Nishtar-lI ncar Cattlc Marl<ct Old
Shujabad lloarl, N{ultan through 12.18I(M llKV indcpendcnt I'ccetcr rvith ACSII
"Osprcy" conductor from l32l(V Grid Statiou Jail l{o:rd, Multan.

Ilesolutiorr
l49-BOD-ltll ITESOLVED that the deliberation Lrpon above mentioned agenda points is

defbn'ed to next BOD Meeting.

xviii. 'l'o considcr tlte revisctl l'onuat ol'\\/orking Paper lbr Corunrittces /l]Ol) Mcctings.
1'he agenda was prescntcd by Conrpany Secrctary. I-le apprised the Iloard that working paper lbr
presentation to tl-re lloard/Sub Cornntittee rlreetings o1'the lloard, l}arned in thc light of the lloard
discussions & observations li'onr tinre to time. 'l'he proposed draft was Ibrwarded to the

lnanagement for irtcorporating their conrmcnts upon the revised working paper but still l1o any

feedback has been rcccived back frorn the management. 'fhe Menibers are recluested to consider

the Dral't & accord its approval lbr implementation of the same in upconring Board/sub

conrnrittces meetings b1, superseding all previous working papers. The Board considered the case

in detail and alier ciuc cleliberation resolved/directed as follows:
llesolution
149-IIOD-ltl2 ItItSOLVED that considering tlie lecluest ol'Corlpany Secretary for

implementittion ol- the rcvised working paper in upconring lloarcl/sub

comnrittces nleetings by superseding all previous working papers.

'fhc Mccting cntlcd lvitll thanks ttt untl from thc Chair.

(Iirrgr. Saj b)
Conrparry Sc MEPCO
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