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ME
ENIIGHTENING LIVES

MULTAN ELECTRIC POWER COMPANY
I\{INUTES OF 28rH MEPCo B.o.D. MEE G, HELD ON 06.10.2017 (FR AY) AT l2:00

THE C N ROOM ME
1. Mr. Khalid Masood Khan chairman (Through video Link)
2. Muhamad Aklram Ch: CEO/Director
3. Mr.Zafar Abbas Director (Through Video Link)
4. Muhammad Anwer Sheikh Director (Through video Link)
5. Khawaja Muhammad Azam Director
6. Mian. zahid Perveiz Marral Director (Through video Link)
7. Mian Shahid Iqbal Director
8. Mr. Asad Rehman Gillani Director (Through Video Link)
9. Mr. Imtiaz Ahmed Jigri, Finance Director
10. Mr. Liaqat Ali Panwar Representative, M/s Riaz Ahmad & Company
I 1. Engr. Sajid Yaqoob Company Secretary

The Quorum was in order and the Meeting started with recitation from the Holy Quran and due
permission from the chair. The Board, after due consideration, granted the leave of absence to the
honorable Member.
AGENDA ITEM NO.l

der and nfi of 126il' BOD .2017
The Company Secretary presented tlie Minutes of 126
confirmed the Minutes of l26tl' Board Meeting.

GENDA ITEM
and accord a the follow ma udit Committee

i. Annroval of thc Financial Statement for the vea r encled 30t June. 2017,
The Agenda was presented by Finance Director. The Board was apprised the case was presented to the
Audit Committee in its meeting. held on 06.10.2017. The Committee was apprised that Financial
Statements for the year ended 30tl' June 2017 prepared by the management have teen duly audited by
the Company's Auditors: M/s Riaz Ahmad & Company, Charlered Accountants. During the Financial
Year 2016-17, MEPCO has registered sale of electric power Rs.138.685 Billion and cost of power
purchased is Rs.140.019 Billion which has resultecl into a gross loss of Rs.1.334 Billion and after
accounting for operating expenses overall loss of Rs.17.935 Billion has been recorded. The Audit Report
together with Financials comprising Balance Sheet, Profit & Loss Account, Statement of
Comprehensive Income, Cash Flow Statement and Statement of Changes in Equity along with
explanatory notes and B/L (Board Letter), as received from the Auditori seeking approral lor the
following:-
1. Specific approval for the following salient transactions incorporated in the books of account:

Fixed capital expenditure: ll,416,409,015
Impairmer-rt of capital work-in-progress: 26,640,605
Provision for staff retirement benefits: 4,930,3g2,596
Re-measurernent of staff retirement beneflts: 11,466,417,65g
Trade debits written off against provision for doubtful debts: 1g2,309,69g
Amortization of defemed credits: 2,213,52g,6102' Specific approval of correction of prior period error regarding settlement on account of credit notesreceived fi'om CPPA as statecl in Note 24.2 to the financial statements.

Board Meeting, held on 10.09.2017. The Board



3. Specific approval for adoption of new accounting policies by the Company as stated in Notes 2.11,
2.14 and2.l9 to the financial statements.

The Committee was also apprised that The Audit Committee was requested to recommend the case to
the Board for its approval. The Board was apprised that the Committee recommended the case to the
Board for its approval. The Board was requested to accord its approval for the Financial Statements of
the Company for the year ended 3Oth June, 2017 along with accompanying explanatory notes including
the salient transactions narrated above.
Decision.
Considering the request of Finance Director & recommendations of Audit Committee, the Board
accorded its approval for Financial Statements of the Company for the year ended 30th June, 2017 along
with accompanying explanatory notes including;
L Specific approval for the following salient transactions incorporated in the books of account:

Fixed capital expenditure: I I ,416,409,01 5

Impairment of capital work-in-progress: 26,640,605
Provision for staff retirement benefits: 4,930,382,596
Re-measurement of staff retirement benefits: 11,466,417 ,658
Trade debits written off against provision fbr doubtful debts: 182,309,698
Amortization of deferred credits: 2,213,528,610

2. Specific approval of correction of prior period error regarding settlement on account of credit notes
received from CPPA as stated in Note 24.2to the financial statements.

3. Specific approval for adoption of new accounting policies by the Company as stated in Notes 2.1 l.
2.14 and2.l9 to the financial statements.

The Board authorized the CEO and Chairn-ran Audit Committee to sign the financial statements.
ii. Annroval lbr reconrmendins the anno ln tmen t of M/s Riaz Ahmad & Comnanv. Chartered

Accountants as MEPCO External Auditors for FY 2017-18.
The Agenda was presented by Finance Director. The Board was apprised that the case was presented to
the Audit Comrnittee in its meeting held on 06.10.2017. The Committee was apprised that M/s Riaz
Ahmad & Company, Chaftered Accountants, were appointed as Company's External Auditors in the
year 2016 in I 8"' AGM held on 30th Noven-rber, 201 6. As such they have satisfactorily conducted audit
of annual Accounts for the FY 2016-17. Accordingly, they have lurther tendered their consent to act as
Company's External Auditors for the FY 2017-18 as well. The Audit Committee was requested to
recommend the case to the Board for its approval. The Board was apprised that the Committee
recommended the case to the Board fbr its approval. The Board was reqllested to recommend the
shareholders for appointment of M/s Riaz Ahmad & Company, Chartered Accountants as Company's
External Auditors for the FY 2017-18 at the already approved remuneration of Rs.1.000 (Million) and
other terms and conditions.
Decision
Considering the request of Finance Director & recommendations of Audit Committee, the Board
recommended the shareholders for appointment of M/s Riaz Ahmad &. Clompany. Chartered
Accountants as Company's Extenral Auditors for the FY 2017-18 at the already approved remuneration
of Rs.1 .000 (Million) and other terms anil conditions.
lrt. ax Con nts for I eT nx Com and Serv

for Tax year 2018 (FY 2017-18).
The Agenda was presented by Finance Director. The Board was intimated that the case was presented tothe Audit comrnittee in its meeting held on 06.10.2017. T'he Committee was apprised that sincedetermination of independent tariff of MEPCo, a series of Income Tax and GST related ir.u., are being



faced from time to time. At present, Withholding/Sales Tax Issues of MEPCO involving Rs.44,587 (M)
pending at different assessment/appellate fbra. To handle the said tax matters, a professional firm M/s
Deloitte has been working with MEPCO as Tax Consultant on yearly basis since 2013. During last FY
2016-17, the firm was engaged @ Rs.160,000/- p.m.with the approval of MEPCO BOD vide Agenda
Item No.3 of its 119"' Meeting held on 30/l 112016. Whereas, the term of services engagement of M/s
Deloitte for FY 2016-17 has been expired on 30th June 20l7,Mls Deloitte have quoreA ni.zOO.O0O/- for
FY 2017-18 being professional fee package plus out of pocket expenses at actual. However, instead of
25o/o, increase @ l}Yo (approximately) on account of inllation factor seems to be reasonable particularly
owing to ongoing complexities of tax matters coupled with enhanced scope of work involved due to
addition of the cases relating to Provincial Sales Tax on Services. Accordingly, it was proposed that M/s
Deloitte may be engaged as Tax Consultants for professional fee @ Rs.175,0001- per month plus out of
pocket expenses at actual basis fbr further period of one year i.e. I't July, 2017 to 30th June, 2018.
Performance of M/s Deloitte has been observed satisfactory in advisory and compliance services during
the F.Y 2016-17. The Audit Committee was requested to recommend the case to the Board for its
approval. The Board was apprised that the Committee has recommended the case to the Board for its
approval. The Board was requested to accord its approval for extension of Tax Consultancy agreement
with M/s Deloitte for further one year i.e. l't July.2017 to 30tl'June.2018 for professional f.e @
Rs. 175,000/- per month.
Decision.
Considering the request of Finance Director & recomntendations of Audit Committee. the Board
accorded its approval fbr extension of Tax Consultancy agreement w,ith M/s Deloitte fbr further one year
i.e. 1't .luly, 201 7 to 30tr' .lune, 201 8 for professionar f'e; @) Rs. 1 75.000/- per month.
The above approval is based on fbllowing confirmation by the management.
1. The rvorking paper represents true facts ofsubject case.
2. Any Misstatement of the facts and figures in the working paper would make MEPCO Management

liable for the consequence.
tv. to u'rite ofT a he tune of 27 of Its .55 91 on

ho of rl ct of Mr h r LFM-l
The Agenda was presented by Project Director (Const). the Board was intimated that the case was
presented to the Audit Committee in its meeting held on 06.10.2017. The Committee was apprised that in
the course of audit of 2"d Const. Sub-Divisio, MppCO Saliiwal by D.G. Audit / Internal Audit an amount
to the tuue of Rs.7,207,7761-was spotlighted on account of misappropriation of material, excess
expenditure, un-necessary drawl of nraterial& non-returning of dismantled material etc., consisting of 08
No.Audit Paras against Mr. Ghulani Dastagir LFM-l.Eventr-rally, those Aurdit Paras were converted into
Draft Paras. Subsequently an amoLlllt of lls.12584701- against which anticipated record was traced out
&produced to D'G' Audit fbr verification.0l No. Para worth Rs.5,62,1gg7-got verifiecl by D.G. Audit
WAPDA Lahore while verification of remaining 0l No. Para involving Rs.6,9? 3701- is stiliawaited. The
rest of the amount to the tune of Rs.5949306/- relating to the deceased has been recommended to bewritten off by the Enquiry Committee constittited vide CEo MEpCo o/o No.l g/g45-
48/cE'lM(ADMN)/corf'-24721D dt:15.01.2016 (Annex-A) with rhe rernarks that there is no otheralternate but to write off the outstanding amouni against the deceased as the relevant record is nottraceable due to death of the ex-official. Itls therefore,-defensible on humanitarian grounds. Due to hecticefforts made by RRE Division MEPCO Sahiwal, an amount to the tune of Rs.3,62,39 zl- gotverified byD'G' Audit Lahore on production of relevant record. The detail of actions taken by the MEpcoManagement time to time for the settlerrent of pending Paras against the ofllcials was also intimated tothe cornmittee' The Comrnittee was fi-rrther apprised ihot un amount to the tune of Rs. 27,95,5 561- on
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account of excess of material has been settled down by according the ex-post facto sanction with the
approval of competent authority. In the mean while the offrcial expired. The balance outstanding material
on part of the deceased official amounting to Rs.27,91,358/- was recommended to be written off on
humanitarian grounds as the official has since been expired. The Audit Committee was requested to
recommend the case to the Board for its approval subject to verification from the D.G Audit. The Board
was apprised that the Committee recommended the case to the Board for its approval. The Board was
requested to accord its approval for rvrite off of an amollnt of Rs.27,91,358/-pending against the deceased
official subject to verification from D.G Audit. The Board discussed the issue ai tengtfr and after due
deliberation, the Board instructed the Finance Director to coordinate with Manager Intemal Audit for
preparation of a detailed report of the outstanding Audit Paras along with reasons for non settlement of
these paras and present the same to the Audit Committee for its consideration.
Decision.
Considering the request of Pro.iect Director (Construction) & recommendations of Audit Committee. the
Board accorded its approval for write ofT of an amount of Rs.27,91,358/-pending against the expired
official subject to verification from D.G Audit. The Board instructed the Finance Director to coordinate
with Manager Internal Audit for preparation of a detailed report of the outstanding Audit Paras along with
reasons for non settlement of tliese paras and present the same to the Audit Committee for its
consideration.
The above approval is based or-r following confirmation by the management.
1. The working paper represents true facts of subject case.
2. Any Misstatement of the facts and figures in the working paper would make MEPCO Management

liable for the consequence.
v. To fix the date of Annual General Meeting.
The Agenda was presented by Con-rpany Secretary MEPCO. l'he Board was apprised that in accordance
with the Section 132(1) of the Company's Act 2017,the Annual General Meeting of the Company is to
be held within a period 120 days foliowing the close of its Financial year. The Board is requested to fix
the date of the next Annual General Meeting of the Company.
Decision.
The Board resolved that the date of next Annual General Meeting of the Company be and is hereby fixed
on 28tl' October, 2Ol7.
3. Anv other oints with nermiss ion of the chair.

Ann roval for load N{a ent arransements rcs:rrdins monito rins of load bv PCO forI.

Al-Hamd corporation (Pvt) Ltd. D.G Khan & Ah med Hassan Textile Mi Chowk Sarwar
Shaheed under Ta tT B-1.

The agenda was presented by Chief Engineer (P&ll). The Board was apprised that Al-Hamd Corporation
(Pvt) Ltd. & Ahmed Hassan Textile Mills are permanent consumers of MEPCO with sanctioned Load of
10,970 kW & 7500 kW under Tariff B-4. At present both the connections are being fed through a T-Off
connection fiom 132 kV'f/Lines withor.rt any control of these independent grid stations at MEpCO end.
The profile /plan tabling of both ibeders through T-off ur.u,lgirn.nt h; been accorded Technical
approval by Manager (Design 17L) NT'DC Lahore, offlce o1'Cliief Engineer (Design) NTDC, WApDA
House Lahore, accordingly. Later on in the light of M.D. PEPCo's directions to *onito, and implementthe load managements schedule accordingly an independent arrangement by installing separate
independent 132 kv breaker for subject cited connections under tariff B-Z was suggesteci. BoD MEpCo
accorded approval in its l04th meeting held on 16-07-2015 for implementing loaJmanagement on saidGrid Stations as well as to issue Demincl Notices amounting to Rs. l0l Milli;n to Al-Hamd Corporation& Rs' 30'117 Million to Ahmed Hassan Textile Mill for conitruction of independent 132 kV Transmission

t-
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a Lines from 132 kV nearby Grid Stations. Demand notices were served upon the said consumers, which
however, even after regular follow-r,rps through this office have not been paid by the consumers so far.
Moreover, the consumers have submitted that said demand notices are patently unjustified and
unwarranted as they are already being fully and comprehensively controlled and monitored, in all respects
by MEPCO Power Control Center, the latest version of Smart GSM metering system is further installed in
their premises as a counter check which is firlly functional and under direct exclusive control of MEPCO.
Their Management has further requested that said demand notices may please be withdrawn ab-initio. The
transmission lines if necessary may be constructed by MEPCO's own sources. Also during audit
inspection of accounts of Chief Executive Officer MEPCO, Multan tbr 2015-16, Audit Para PDP No.
142812016-17 was formulated to get the decision of BOD implemented expeditiously. The Board is
requested to consider the matter. During the course of discussion, the Board desired to present the
outcome of internal departmental inquiry and FIA case.
Decision
Considering the request of C.E (P&E), the Board directed to withdraw the issued Demand Notices No.
711 & 710 upon Al-Hamd Corporation (Pvt.) Ltd. & Ahmed Hassan Textile Mills as they are being fully
controlled & monitored by Smart GSM Metering System installed by MEPCO at their premises whose
real time data is available at MEPCO Power Control Centre and in order to settle he Audit PDP
No.l42812016-17 as formulated during Audit Inspection 2015-16. The Board further desired to present the
final outcome of internal Departmental inquiry and FIA case.

The Meeting ended rvith thanks to :rnd from the Chair.
(Engr. Saj oo b)
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